
PlanInsta
Înfrumusețare și relaxare la un click distanță!



Customer Segments

BUSINESSES THEIR CLIENTS



Problems

1 2 3 4 5

UNATTENDED 
APPOINTMENTS

MANAGING  
COSTS

SALONS 
DISCOVERY

NO REVIEWS NO PUBLIC 
SCHEDULE



Map Exploration

Online Platform

Smart Confirmation System

Customers & Salons Ratings

Public Details & Calendar

Solutions



Competition



Revenue Streams

SUBSCRIPTIONS ADS PARTNERSHIPS



Validation & Analytics

271 Clients Responses
29 Salons Responses

Google Analytics
Hotjar



Validation – Clients
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Validation – Clients
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Validation – Salons



Validation – Salons

21%

33%

46%

Online Platform Adoption

NO platform, NOT willing to adopt Use an online platform NO platform, willing to adopt



Analytics – Demographics

București 352

Cluj-Napoca 49

Râmnicu Vâlcea 18

Iași 17

Brașov 16

Timișoara 13



56%

43%

1%

Mobile Desktop Tablet

Analytics – Platform



Analytics – Scroll Map
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MVP - User Feedback

Nice visuals
Book fast
Find information easily

Feels incomplete
Number of ratings is missing

No map integration yet



… and please visit us at https://planinsta.ro

Thank You!


